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Chapter 4: EQx2026 Analysis and Interpretation

Chile
The Diligent Student 
of the Latin American Neighborhood

Chile is a country that can be observed, even from space, as 
an extensive and narrow territorial strip, stretching over more 
than 4,300 kilometers and encompassing marked climatic 
and economic diversity. This heterogeneity is reflected in its 
productive structure, which combines the exploitation of natu-
ral resources through mining, fisheries, and agriculture (Nat-
ural resources rents as % of GDP, NRR, iii.9, rank #125) with 
a services sector integrated into the international economy. In 
this context, Chile has historically been characterized as an 
institutionally consolidated system, with intra-elite contests run 
on relatively stable rules. The EQx2026 allows for a deeper 
examination of the extent to which this institutional order ef-
fectively translates into sustainable value creation.

In the overall EQx ranking, Chile has seen a declining trajec-
tory over recent years: from rank #30 (2024) to rank #32 
(2025) and now down to rank #37 in 2026. This evolution 
does not point to an abrupt breakdown, but rather to a grad-
ual erosion in the country’s relative capacity to convert its in-
stitutional advantages into sustained value creation outcomes. 
This becomes more evident when observing the Sub-Indices. 
In 2025, Chile combined a Power Sub-Index ranking of #29 
with a Value Sub-Index ranking of #38; in 2026, it maintains 
the same relative level of power (rank #29) but declines in 
value (rank #43). This suggests that while institutions remain 
highly effective at constraining power and facilitating produc-
tive competition, the prevailing state of affairs does not gener-
ate sufficient intra-elite contests to drive value creation.

The analysis by Index Areas reinforces this reading and sup-
plies new insights. In 2025, Chile was well positioned in Polit-
ical Power (i, rank #31) and Economic Power (ii, rank #27), 
with stronger results in Political Value (iii, rank #26) than in 
Economic Value (iv, rank #52). Its 2026 performance suggests 
some interesting trends: Political Power stays steady (i, 
rank #29), Economic Power falls (ii, rank #57), Political Value 
also declines (iii, rank #35), while Economic Value somewhat 
improves (iv, rank #44). In comparative terms, political elites 
generate more value than economic elites, yet this advantage 
has narrowed considerably, with the former creating less val-
ue and the latter significantly more. Thus, the political elite 

value advantage over economic elites has shrunk from 26 
places (ranks 26-52) to just 9 places (ranks 35-44). The state 
must remain vigilant that its inclusive capacity does not further 
erode, while economic elites should continue on their ascend-
ing value trajectory.

At the Pillar level, Chile retains relatively solid positions in the 
domains that reflect on institutional makeup. State Capture 
(i.1, rank #31), Regulatory Capture (i.2, rank #36), and Hu-
man Capture (i.3, rank #30) remain in intermediate-to-high 
ranges, consistent with favorable Indicators related to Control 
of corruption (COC, i.1., rank #21) and Open government 
(OPG, i.1, rank #23). These strengths explain a significant 
share of the resilience exhibited by the political-administrative 
system. Thus, the basis for government-led value creation is 
strong and unique in the region.

However, the EQx also reveals persistent structural distributive 
limitations, as seen in Gini coefficient on net national wealth 
and Gini coefficient on income (GWL, i.1, rank #134; GIL, 
i.1, rank  #114) as well as in Social Mobility (MOB, i.1, 
rank  #115). Indicators related to socio-economic advance-
ment systematically appear in lagging positions, while income 
concentration remains among the highest in the world. These 
gaps constrain the system’s ability to sustain social legitimacy, 
particularly in the context of slowing economic growth.

In the economic sphere, a pronounced deterioration in the 
Firm Dominance Pillar (ii.5, rank #96) stands out and illus-
trates that certain elite coalitions are becoming ever more 
powerful. This is accompanied by a sustained decline in Labor 
Value (iv.12, rank #102), meaning that labor elites such as 
trade unions are becoming more extractive, as is evidenced 
by weak relative performance in two key Indicators: Unem-
ployment rate (UEM, iv.12, rank #119) and Youth unemploy-
ment rate (YUN, iv.12, rank #119). 

Taken together, the EQx portrays Chile as a country with in-
clusive and coordinated elites and functional institutions, yet 
also with growing difficulties in translating that stability into 
sustainable value creation.

Angelo Jorquera, 
Partner at SMS Chile, Chile
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